
sciencemuseumlearning 

Why do they work for you? 

 

 

 

    Anthony Richards, Science Museum,  

    London, October 2011 
 



sciencemuseumlearning 

Who am I? 

ÅGallery Programmes 
manager 

Å20 years experience 
within 
learning/education field 

ÅBegan as an Explainer 
in 1988 

ÅAdvise and train on 
floor teams and 
performance 

ÅMy passion ï the 
people I work with 
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What am I asking? 

Å Why do your team work with 

you? 

Å What do they like? 

Å What do they have to gain? 

Å Do they see the job like you 

see the job? 

Å What are you giving them? 

Å Do you know them? 
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Topical 

ÅDo something you love 

 

Å"If you don't want to get 

drunk in it, you can't be 

inspired to dream in it 

and you don't want to 

make love in it, then for 

***** sake tarmac it,"  



sciencemuseumlearning 

Moments I remember 

ÅYou are lucky to 
have found these 
people 

ÅOne moment on one 
course 

ÅFear in my stomach 

ÅóUnconventional 
management 
methodsô 
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My experience 

 

Å379,000 school visits 

Å2.8 million visitors pa 

Å15,000 per day at peak 
times 

Å25 live events a day 
when really busy 

Å12 sleepovers pa 

Å11 Lates evenings, 
3500 a go 

Å100 ós of staff 

Å100ôs of exit interviews 
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1988 being an Explainer 

ÅNo training 

ÅNo guidance 

ÅDiscplined on first 

day 

ÅWhy did I go back? 
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What do they want? 

 

ÅTo be better 

communicators, to 

be attractive, to get 

more attention, to 

overcome fears, to 

be with people they 

like 
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Big phobias? 

 

 

ÅSpiders 

ÅPublic speaking 

ÅPoliticians 

ÅWhy? 
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How? 

ÅStart well 

ÅDefine culture and 

reward around 

performance 

ÅIts hard 

ÅEncourage 
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How do I know this? 

Å500 exit interviews 

ÅReferred to and read 

ÅThey tell me 

ÅWe see it everyday 

ÅPeople want to buy it 
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Most commonly said 

Å I loved doing the shows 

Å My confidence with people 

has been transformed 

Å I can talk to anybody now 

Å I love standing up in front of 

people 

Å The training and the team 

have changed me completely 

Å I love performing 

Å My worst fears have been 

overcome 
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Risks 

ÅThey get too 

good and leave 

ÅCosts ï money 

and time 

ÅStandards and 

assessing 

shows 

ÅForget content 

and one to one 

interactions 

ÅIs this really my 

job to do ? 
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Mistakes? 

ÅFill your team full of 

extrovert performers 

ÅLet everyone do 

every performance 

because its fair 

ÅGet upset when 

good people leave 

ÅPerform from scripts 
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